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            CORE PRINCIPLES FOR 

    ‘OPTIMISING THE VOLUNTEER CONTRIBUTION’
Listening and hearing (by far the most important principle) Organisations need to listen very carefully and very often to what current and potential volunteers have to say.
Openly Negotiating and Agreeing: The process of welcoming volunteers and developing their involvement, needs to be thoughtfully and imaginatively negotiated and agreed with each individual volunteer.
Mutually Clarifying: Organisers should satisfy themselves that both they and their volunteers are absolutely clear at all times, about the context, the purpose and the detail of each volunteer’s involvement.
Establishing Accountability: Volunteers need to know who is accountable for what they do, and what - if any – is their part in delivering accountability.
Advising, Supporting and Guiding: Volunteers need to know who is responsible for their well-being and their effectiveness in their roles; where to go for advice, support or guidance in respect of both the work they are doing, and their overall involvement.
Reviewing:
Volunteers should be able regularly to discuss and review their volunteering experience.
Informing:
Volunteers should have easy access to information on the practical arrangements surrounding their volunteering, and around any developments that relate both to their work, and to the organisation more generally.
